UASI Bay Area Training &
Exercise Program

USFA O0-305 TYPE IllI ALL-
HAZARDS INCIDENT
MANAGEMENT TEAM COURSE

e June 1-5, 2026

e (0800-1700 hours

e Oakland FD Training Division
250 Victory Court, Oakland, CA 94607 This five-day course provides students with a solid foundation

of the activities, processes, leadership elements, and the

knowledge, skills and abilities (KSAs) necessary to function

Description

This course is provided at no cost by the UASI Bay within the framework of a Type 3 AHIMT deployed to an
Area Training & Exercise Program (BATEP). incident or planned event. The course is considered fast-
Class maximum is 30 students. paced, highly interactive, and challenging as the students,
Register at: https://bayareauasi-ca.gov/ formed into the Command and General Staff positions on an

All-Hazards Incident Management Team, navigate through
multiple activities and rapidly expanding incident scenarios.

The audience may include students from a variety The course includes a comprehensive review of the roles and
of agencies and functional disciplines, including fire responsibilities of each of the Incident Command System (ICS)
service, law enforcement, emergency Command and General Staff positions, their roles as leaders of
management, public works and public health their sections or functional areas, leadership and

organizations, etc. teambuilding, and decision-making under stress.

A significant portion of time is spent explaining the Planning
ICS-100, 200, 300, 1S-700, 1S-800 Process, each step within the process, the roles and
responsibilities of each ICS position within the process, and the
deliverables expected from them (based on their ICS position
on the team) at the conclusion of each step. Multiple scenarios
are used throughout the class to provide the students with
opportunities to practice each step of the Planning Cycle,
conduct the meetings and briefings, and produce multiple
Incident Action Plans (IAPs). Two of the course days include
comprehensive incident scenarios that last approximately 5-6
hours and that require the team to manage current incident
management operations of a rapidly expanding incident, at
the same time as planning for, and completing, an IAP for the
next Operational Period.

Students will receive a U.S. Fire
Administration/FEMA Certificate of Completion
within 6-8 weeks after class is completed and will
be sent via student email address.

If you are unable to attend after being accepted
into the class, please advise the course point of
contact as soon as possible so the class can be
offered to another student on the waitlist.

Requirements for Participants:
Please obtain your FEMA student ID number prior to class. This is

Inform the course point of contact if you have any your unique identifier to be used to maintain the record of FEMA
accessibility considerations at least 96 hours prior trainings attended. Make sure your email address and passwords
to the start of the course. are correct/updated with your FEMA SID. Please use this link to

register for a FEMA SID: https://cdp.dhs.gov/femasid/register.

This document was prepared under a grant from FEMA’s Grant Programs

Please contact Battalion Chief of Training -
& Directorate, U.S. Department of Homeland Security. Content is derived from

Lionel Jarreau at Ljarreau@oaklandca.gov

the Bay Area Training and Exercise Program and does not necessarily
or DEM-BATEP@sfgov.org represent the official position or policies of FEMA’s Grant Programs
Directorate or the U.S. Department of Homeland Security.
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