
To enroll in the course, use the QR code  or link below.  

Alameda County Fire Department 

- presents -

National Fire Academy: Leadership in Supervision Series

Additional Information to be provided 2 weeks prior to class by instructor via         
e-mail. Questions? Email acfdtraining@acgov.org

This series presents the fire and emergency medical services (EMS) supervisor with the basic leadership skills and tools needed to 
perform effectively in the fire and EMS environment, to successfully transition to supervisory and leadership roles, and establish a 
conceptual foundation and framework for success in leadership roles by exploring creative, analytical, political and critical thinking 
perspectives.

Topics in the course include: adaptive leadership, change management, active followership, effective communication including 
difficult conversations, advocacy-inquiry based dialogue and persuasion, ethics, authority, power, decision-making assessing 
situations from multiple perspectives, fostering creativity and innovation, professionalism, resilience, emotional intelligence, 
situational awareness, managing conflict, delegating, mentoring, coaching, empowerment, and building collaboration and synergy 
for professional growth.

The course includes the development of a personal plan for active engagement in the provision of leadership in supervision.

This course meets the requirements of the Managing Officer Program for completion of Leadership I, II, and III.

Students can register for one or all of the classes. 

January 10 and 11
Creating Environments for 
professional growth

February 13 and 14
Perspectives in Thinking

March 13 and 14
Framework to Success

Location:
ACFD Administration
6363 Clark Ave 
Dublin CA 94568

Cost

Free
Click Here to Register

mailto:acfdtraining@acgov.org
https://www.regpack.com/reg/acfd



