
Attributes of Leading 
A NFFF Fire Programs Workshop 

Attributes of Leading is the latest delivery from the National Fallen Firefighters Foundation in 
assisting America’s fire service with its need for leadership and officer development. 

What are the Attributes of Leading? 
The current version of the workshop offers these twelve AOLs: 

Developing Competence 
Constructive Influence 

Building Grit 
Developing Humility 

Having Presence 
Resilience 

Self-Mastery 
Exercising Self-Regulation 

Stepping Up 
Building Trust 

Vigilance 
Being Well 

What does the day look like? 
The participants select the attributes based on consensus at the outset of the day. With strong timing 
and quick breaks, most groups get to two attributes in one 8-hour day. Each attribute starts with a 
short video which acts as a springboard to get the thought process and discussion rolling. 

What’s the process? 
The NFFF staff work these sessions as facilitators rather than instructors. They guide the 
discussions, keep the timelines, and strive to get the group to collaborate and come to consensus. 
The workshop is normally held with the room set up in horseshoe fashion so everyone can see each 
other for effective face-to-face discussion. Small group break-out sessions are also part of the day. 
Each participant gets a series of Tactical Work Sheets for note taking, emphasizing what to keep 
doing, stop doing and start doing. These sheets can be used as a template to develop a plan moving 
forward. 

Class Date and Location
September 9, 2022 @ 0900 - 1600, Fremont FD HQ 3300 Capitol Ave., Bldg. A, Fremont, CA 94538  

What does this cost? 
This program is brought to you from the NFFF, free of charge. 

Registration 
South Bay Regional Public Safety Training Consortium @

firereservations@theacademy.ca.gov or call (408) 229 - 4244


