Incident Leadership

(NWCG L-381 —and DHS CA-010)

HOSTED BY:
Fremont Fire Department

***Register Early***
Limited to 18 Participants

Incident Leadership

Incident Leadership offers hands-on experience in

directing, controlling, and monitoring resources during Location: Fire Administration Bldg.

emerging all-risk incidents.

Why Incident Leadership?

Incident Leadership is a must-have program for leaders
of special teams from law, fire, EMS, etc. This program
is critical for leaders transitioning from leading at the
leader-of-people level to the leader-of-leaders level.
Incident Leadership is also beneficial for unit leaders
who work at the leader-of-leaders level during an
incident.

This experiential, high-intensity leadership program
helps participants learn strategies for issues associated
with quickly building operational synergy in temporary
teams: managing diverse resources, interfacing with
community cooperators, and leading operational
planning extending into a strategic timeframe.

The program centers on a multi-day simulation
mirroring, in real time, the progression of a growing
emergency incident. Through several learning cycles,
participants team together and learn from each other as
they work through problems and issues in a time-
critical environment.

“This course and the instructors who presented it did
an excellent job of bringing the different disciplines
together to work toward a common cause.” — 2010
Participant

Large Fire Classroom
3300 Capitol Ave, Bldg. A
Fremont, CA 94538

February 6 — 10, 2012
(approximate — hours may vary)
Day 1: 0800 — 1745

Day 2: 0800 — 1730

Day 3: 0800 — 1730

Day 4: 0800 — 1730

Day 5: 0700 — 1400

Free — UASI Grant Funded

Who Should Attend?

Fire Service

Law Enforcement
Emergency Management
Emergency Medical Services
Hazardous Materials

Public Works

Public Health

UscaG

CANG

To register for this course, please click the link below and fill out the online registration form:

https://www.bauasitep.org/courses/registration.php?id=1325802047




